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MANY HANDS, ONE CAUSE
Dear Y Friends,
Each year we take a moment to reflect on the progress of our Y over the past twelve months. This
written report allows us to pause and recognize how far we have come together.
2017 concludes 105 years of Y service to our community. Over those years, the needs, issues and
challenges in our community have continued to change, but thankfully, so has the Y. We have built
our foundation on three beliefs:


We believe the real measure of our success continues to be in those moments where a child or
adult is positively impacted by our mission-driven programs and by the actions of staff and
volunteers who change lives daily.



We believe the role we play in the lives of kids, families, and seniors positions us as an
indispensable partner inside our facilities as well as in the community. Our growth and
expansion are not only measured in our program participation and membership but through
partnerships and collaborations that expand opportunities to those in our community.



It is our cause that uniquely positions the Y as one of our communities most treasured assets. By
measuring impact and outcomes, we know the Y plays an essential role in positive change for
kids, families, seniors and our community.

As we conclude another year of service, just think of all those lives we have changed and the futures
we have shaped. We really do strengthen the foundation of our community.

Thank you!!!
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YOUTH DEVELOPMENT
Youth Development is the social-emotional, cognitive, and physical process all youth
uniquely experience from birth to career. At the Y, we know a successful development
process fulfills children and teens’ innate need to be loved, spiritually grounded,
educated, competent, and healthy.

In 2017 we:


Successfully tripled the private swim lesson enrollment.



Successfully increased the Tsunami swim team by 48%, with anticipation of additional registrations.



Increased enrollment in Tee-ball and Soccer Academy by 33.3%.



During the summer of 2017, we extended programming from 8 to weeks to 9-weeks of service and
provided 495 campers with the best summer ever.



We focused on CATCH activities and prevention programs which include but not limited to bullying
prevention, safety, core values and mentorship in both aftercare and summer camp.



During the school year we provided over 1,717 kids with a safe place afterschool.



Collaborated with Hyundai who donated $4,000 worth of school supplies to our afterschool program
participants.



Collaborated with the Unique You Program, an evidence based substance abuse prevention program
that helps 2nd-4th graders realize their specialness. Students become more aware of their feelings
and learn ways to develop greater sensitivity towards others. Student learn cooperation, teamwork,
how to make wise decisions, say “NO” and solve problems.

“ON THE ROAD TO NATIONALS”
Aaron Lucena has been a member of our YMCA for the past seven years and has always
enjoyed swimming. As a child diagnosed with Autism, joining sports teams wasn’t always
easy for him, but he found his sport in swimming. Fast forward seven years, Aaron is
now not only a major part of his High School Swim Team but also a member of both the
Tsunami Swim Team and our Special Olympics Swim Team, The Perth Amboy Piranhas.
This year, with a lot of hard work and support from our coaches, Aaron has qualified for
the NJ YMA Bronze Championships as a part of the Tsunami Team in 5 different events.
Aaron also competed in the Special Olympics Swim Meet at TCNJ, where he placed first
in multiple events, qualifying him to try out for the Special Olympic NATIONAL Team in
2018!!!

HEALTHY LIVING
In communities across the nation, the Y is a leading voice on health and well-being. With
a mission centered on balance, the Y brings families closer together, encourages good
health and fosters connections through fitness, sports, fun and shared interests. As a
result, millions of youth, adults and families are receiving the support, guidance and
resources needed to achieve greater health and well-being for their spirit, mind and
body.
In 2017 we:


Introduced new programs, such as Women’s Weight Training, Summer Bootcamp, Summer Challenge,
and Mommy & Me Yoga, Hip Hop, Teen Kick-Boxing and Self-Defense.



In the Transformation Challenge, NJ Snap ran nutritional classes for all 6-weeks.



We were able to work with several community partners to provide healthy choices and support the

pursuit of healthy lifestyles.


Offered over 32,647 free Group Fitness Classes which helped members with weight loss, toning,
stress relief and endurance.



Collaborated with:


Hackensack Meridian to conduct Blood Pressure/Cholesterol and Skin Cancer Screenings.



Healthcare Quality Strategies, Inc. (Quality Insights) on a 6-Week Diabetes Program.



Dr. Ramos who provided an educational session and power point on podiatry.

“FEELING STRONGER THAN EVER”
Never say I can’t, I’m too old or it’s too late for me to do anything about it.
Obsel Velez, age 70 became a member of the Raritan Bay Area YMCA a little over a year ago.
Upon joining he weighed 220lbs and was taking medication for his heart. Feeling so bad he
could not tie his own shoes, was consistently tired and constantly rushing to the doctor for
different issues, he no longer had the will or strength to engage in everyday life.
Today, Obsel is now weighing 190 pounds, off his medication, waist 36 inches from 41, clean
bill of health from his doctor and in his own words “Feeling Stronger than Ever.”
The Y has not only helped him to take back his health but has opened doors for him to engage
in his community once again. Obsel is now applying as a crossing guard, which a year ago,
physically was not possible. Through the Y, Obsel has made friends who have encouraged him
to continue his fight for a healthier lifestyle. Obsel smiles every time his daughter says “Poppy
don’t lose any more weight, you’re skinny enough!” And said, “the only problem now is that my
clothes don’t fit.” Obsel wanted to share his story to say “You can do it!!!”

SOCIAL
RESPONSIBILITY
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Whether providing job training to a newly single parent, advocating for affordable,
healthy food options for underserved communities, or helping newcomers transition well
into their new neighborhoods, the Y is committed to giving all people the tools and
support to live healthy, connected and secure lives.

In 2017 we:


YCARES - The YMCA believes every person should have an opportunity to participate in Y programs
and pursue their own personal goals regardless of skill or financial level. Because of our service and
dedication to the community, we offer membership and program funding. In 2017, we served 434
individuals with membership scholarships, totaling $12,336.38.



VOLUNTEERING AT THE Y - The Raritan Bay Area Y has a long history of meeting needs in the
community working to provide meaningful volunteer experiences and to promote positive community
change. In 2017 volunteers contributed 3,326 hours of service in various capacities such as policy
and administration, coaching and supporting our swim team, homelessness prevention and support,
facility maintenance, event and program coordination, youth leadership and job readiness.



SUBSIDIZED BEFORE/AFTERSCHOOL CHILD CARE & SUMMER CAMP – In collaboration
with Community Childcare Solutions, Perth Amboy Board of Education, NJ Department of Education,
21st Century Community Learning Center, the Raritan Bay Area YMCA provides safe and affordable
before and afterschool care services in twelve locations within the community of Perth Amboy.



In Partnership with WellCare and the Perth Amboy Board of Education, an Entrepreneurial Teen
Program was created to allow the participants to organize and sell fresh fruits and vegetables once
a week during the Fall season.



In collaboration with God’s Army Ministries of NJ we hosted the 1st Ending Homelessness Event to
raise funds for the homeless and provided over 10,000 units of case management to help the most
vulnerable with housing, benefits, clothing, food and hygiene products.

“FROM HOMELESS TO HOUSED”
On October the Perth Amboy Police Department contacted us about a 25-year old young man in
their waiting area. Oftentimes we receive phone calls from the police department regarding
homeless individuals in their waiting area and they are referred to the Y’s Center for Support,
Success & Prosperity.
We welcomed Vance into our office and during the interview process we found that like many
others he was evicted because of shared living with family members who were not able to pay
their portion of the rent due to job loss. Working with the PAPD our AVANZAR Program we
were able to get him a room as well as obtain an employment opportunity at our local
Shoprite. This young man was so motivated he even enlisted in the army and is working toward
the goal of serving his country.

HE

This is just one of the successful stories of how the Y and God's Army Ministries along with
community partners was able to help - working together! We are grateful that one of our
residents was transformed from homeless to housed at Christmas.

PERTH AMBOY YMCA
The Perth Amboy YMCA is a subsidiary of the Raritan Bay Area YMCA whose mission is
to put Christian principles to practice through programs that build healthy spirit, mind,
and body for all. Furthermore, we seek to provide affordable housing and support service
to the most vulnerable in the community.

In 2017, the Perth Amboy YMCA, with the support of the Raritan Bay Area YMCA, a
generous grant from Coming Home of Middlesex County and the generosity of the
community was able to purchase and renovate a 5 Unit home for 2 homeless families
and 3 homeless individuals in Perth Amboy. Through a partnership with God’s Army
Ministries of NJ and the Raritan Bay Area YMCA, these previously homeless individuals
and families receive supportive housing services to help assure that they will be safely
housed for many years to come. The Y continues to work with Coming Home and other
community partners to help as many as possible move from homelessness to housed.
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2017 HIGHLIGHTS
Hosted ZUMBA with
Judy Torres to raise
funds for YCARES.

Kids in Y Summer Camp

The 2017-2018 Y’s
Tsunami Swim Team has
grown from 11 kids in
2012 to now 60
swimmers (ages 6-17).

Meredith Lyndon was
awarded the Jack
Cerulo Leader Award
for her commitment,
service, creativity,
cooperation and
leadership.

Kids in Y Aftercare

Kaylee Scott was
nominated as the
Youth Volunteer of the
Year for bringing our
core values of caring,
honesty, respect, faith
and responsibility to
life through her
dedication and energy.

FINANCIALS
RBAY/PAY Statement of Activities

Member
Services
19%

Year ending December 31, 2017
Program
Services
9%

Revenue & Support
Gifts/Fundraising

$81,799

Grants

$55,896

Program Services

$501,317

Member Services

$989,772

Preschool, Childcare &
Camp Services

Gifts/Fundraising
2%

Grants
1%

$3,422,695 REVENUE & SUPPORT 2017

Other Services
Total Revenue &
Support

Other Services
5%

Preschool,
Childcare &
Camp Services
64%

$151,394
$5,331,281

Supporting
Services
10%

Expenses
Program Services

$4,628,084

Supporting Services
Total Expenses

$525,684
$5,161,071

Change in Net Assets

$170,210

EXPENSES 2017

Program
Related
Services
90%

COMMUNITY BENEFIT 2017 (Includes scholarships, grants and subsidy programs)
Active Older Adults Discounts & Programs

$225,558

Youth Membership Discounts & Programs

$105,911

Support for the Homeless & Most Vulnerable

$396, 829

Scholarships and Financial Assistance
Hosting of Board of Education, Community and City Events & Programs

$430,358
$99,980

Provision of Subsidized Before/Afterschool & Camp Programs

$997,869

Reduced Membership Fee for City Residents, Police, Educators, Hospital & Military

$376,838

TOTAL COMMUNITY BENEFIT 2017

$ 2,633,342
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